KENNESAW DEVELOPMENT AUTHORITY
MEETING MINUTES
CITY HALL COUNCIL CHAMBERS
SEPTEMBER 15, 2021 6:00 PM
I.

Call to Order: Meeting called to order at 6:02 pm by Chair, Richard Blevins
a. Members Present: Richard Blevins, Chris Davis, Kevin Tidwell, Matt Riedemann, Keith
Palmer, Bill King, Justin Crocker
b. Staff Present: Luke Howe, Miranda Taylor, Fred Bentley, Jr. (legal)

II. Approval of Minutes
a. Draft Special Called Meeting Minutes from the 8.25.2021 meeting were reviewed. Kevin
Tidwell made a motion to approve the minutes as presented; seconded by Keith Palmer.
Vote taken; motion approved by a vote of 5-0 with Riedemann and Crocker abstaining.
III. Announcements/Public Comment: Justin Crocker was officially sworn in by the Mayor on
Monday and joins us for his first KDA meeting tonight. Welcome Justin and thank you for your
willingness to serve!
IV. Financial Report: Financials as of 8.31.21: Keith Palmer presented the financial report, with an
ending balance of $190,566.72. Matt Riedemann made a motion to approve the financials as
presented; seconded by Bill King. Vote taken; motion passed with a vote of 7-0.
V. Old Business
a. Review of ED Strategic Plan: Luke Howe presented a summary of the ED Strategic Plan
document and thanked the KDA for participating in the process. One of the
recommendations from the plan related to creating marketing collateral items to help
sell Kennesaw and attract new projects/businesses. Luke shared with the board that we
will be working on these items in the coming months. We have an excellent in-house
communications team that will assist. The plan outlines a need for the City to better
utilize our authorities and boards (like KDA) and we will be bringing forward ideas to do
this. As we work to increase our effective use of KDA, we will include some branding and
website work for the board; staff will bring these items forward for discussion and
consideration at future meetings.
i. Chris Davis noted that he would like to gain a better understanding of how
action plans would be developed based on the plan and how we will track and
measure success for KDA. He would like the KDA to clearly outline priorities and
to know the vision/direction from the City, so that KDA can then align their
activities with stated priorities and track success. The board discussed this being
a good way to ensure that KDA is operating effectively.
ii. After general discussion of the draft strategic plan document, Matt Riedemann
made a motion to approve the ED Strategic Plan and to move it forward for
consideration/adoption by Mayor & Council. Chris Davis seconded the motion.

The motion passed with a vote of 7-0.
VI. New Business
VII. Economic Development Director Comments
a. Fred Bentley, Jr reported on the status of the Amended and Restated Agreement with
Cobb Housing after the closing of the bonds for Walton Ridenour. The revenue sharing
spreadsheet was finalized after closing. As shared at the last meeting, the agreement
was updated to include language that will not require an administrative fee payment to
KDA in the event that there is any year that the project pays property taxes. The dispute
procedures were updated to include mediation and arbitration to resolve any disputes.
No additional action is required by the board, however the Chair will need to sign and
execute the final document as approved at the August meeting.
b. Luke Howe provided updates on the following projects: Columns, TPA (Tug property on
South Main), Common Grounds Plaza, Core, and East Park.
VIII. Board Comments: None
IX. Executive Session – Land, Legal, Personnel: None

Pursuant to the provisions of O.C.G.A. 50-14-3, the KDA could, at any time during the meeting, vote to close the public meeting and
move to executive session to discuss matters relating to litigation, legal actions and/or communications from the City Attorney as
provided under O.C.G.A. 50-14-2(1); and/or personnel matters as provided under O.C.G.A. 50-14-3 (4) and/or real estate matters as
provided under O.C.G.A 50-14-3(6).

X. Adjourn: With no further business to discuss, Matt Riedemann made a motion to adjourn,
seconded by Kevin Tidwell. Motion passed with a vote of 7-0. Meeting adjourned at 6:53 pm.
The next scheduled meeting of the Kennesaw Downtown Development Authority will be 6:00 pm on
October 20, 2021

